Interview Questions to Assess a Candidate’s Commitment to your Role
1.

What aspects of the role do you think you’ll like? And which will you dislike?

This will give you a little bit of insight into how much the candidate will actually enjoy the role once they start. And
whether they did their research & truly understand what they’ve applied for.
2. Why do you think this job would be different/better than your current job?
This is a good question because it should reveal why the job candidate is actually looking for a new job in the first
place. They must have a reason for wanting to leave and they must think that your company would be better – find
out why.
3.

What did you like about your last job?

Firstly, you don’t want a candidate who says “everything” (so… why are you leaving?). Secondly you don’t want a
candidate who says “nothing” (why so negative?). What you’re looking for is someone in-between; a balanced
answer that reflects some of things the new role will offer.
4.

Tell me what you know about our Company.

Another way to test a candidate’s commitment is to see how well they prepared for the interview. A committed,
passionate and proactive job candidate will have taken a lot of time, prior to the interview to find out more about the
company. So the above question, along with the following…
“Who are our competitors?”
“What do you know about the role?”
“Tell me what you think about our culture.”
5.

What did you like or dislike about our website?

Asking a more specific question like the one above or something like this…
“With our ethos in mind, tell me why you think you’d be a good fit for our business?”
“What are the differences between our company and your current/past company?”
…will give you more of an idea on how prepared your candidate is (and therefore how passionate they are.)
These are much tougher (because they’re so specific) so it is worth bearing in mind the kind and seniority of the role
when you consider asking them.
6. Where else are you interviewing?
Find out if they are interviewing for similar roles in the same industry as yours or for a broad range of roles across all
industries. If the latter is the case, their commitment to your role may not be as strong.

